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January 20, 2004 

 
To the Honorable Chairman 

of the Board of Supervisors 
of the County of Milwaukee 

 
 
 
We have completed our limited review of the La Causa Inc.’s (La Causa) reported expenses associated with 
the Special Needs Child Care Program for the period May 1, 2002 through July 31, 2003 (July 2003 is the 
most recent month for which La Causa has submitted an invoice for SNCC services).  La Causa submitted 
program expenses totaling $1,264,285 during this 15-month period. Our review focused on employee 
salaries, benefits and payroll taxes, professional fees and occupancy costs, as well as related 
administrative costs.  Based on our review, we have determined that La Causa submitted a total of 
$511,431 in expenses during this 15-month period ($329,087 for 2002 and $182,344 for 2003) that should 
be disallowed for a variety of reasons. 
 
Please refer this report to the Committee on Health and Human Needs. 
 

 
 
Jerome J. Heer 
Director of Audits 
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Scott Walker, County Executive 
Linda Seemeyer, Director, Department of Administrative Services 
Terrence Cooley, Chief of Staff, County Board Staff 
Steve Cady, Fiscal and Budget Analyst, County Board Staff 
Richard Ceschin, Research Analyst, County Board Staff 
Lauri J. Henning, Chief Committee Clerk, County Board Staff 

Delores Hervey, Committee Clerk, County Board Staff 
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2. Re-evaluate the level of funding required to meet the Special Needs Child Care Program’s 
goals. 

 
3. Consider re-opening this program to competitive bids and/or modifying the delivery model for 

this program to ensure fiscal and programmatic accountability. 
 

A written response from La Causa management is attached.  A separate response from the County 

Department of Health and Human Services also is attached. 

 
 

 
Jerome J. Heer 
Director of Audits 
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